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Administrative Council analysis and assessment

The President of the Community Plant Variety Office presented the Annual Activity Report for the year 2024
to the Administrative Council (AC) on 23 April 2025.

CPVO applications decreased slightly but remained stable in 2024, with 3268 applications in total. The
processing of more than 84000 applications since 1995 underlines the stability of the system. The number
of applications continues to be at a stable level and the finances of the CPVO are robust.

In September 2024 the CPVO celebrated its 30th anniversary jointly with the EUIPO, it was an opportunity
to share with a wide public the important role that IP plays for innovation in different sectors.

The indicators provided in this report show that the objectives set in the 2024 Work Programme were
satisfactorily achieved, despite some constraints in terms of availability of resources.

The AC takes note of the Management Report, especially the part related to Budget and Financial
Management. It also takes note of the Assessment by the Management and the Declaration of Assurance.

The AC is satisfied with the declaration of the authorising officer that his report gives a true reflection of the
situation on the ground and that he has reasonable assurance that the resources assigned to the activities
described in his report have been used for their intended purpose. The AC also accepts that such activities
were carried out with the principles of sound financial management. The AC is satisfied that the control
procedures in place provide an adequate guarantee as to the legality and regularity of the affairs of the
CPVO.

The AC is satisfied that the President of the CPVO is unaware of any matter not reported which could harm
the interests of the CPVO.

José Antonio Sobrino Mate

Chair of the CPVO Administrative Council
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1.1.

1.2,

Executive Summary - Achievements of the year

Introduction by the CPVO President

Welcome to the Consolidated Annual Activity Report (CAAR) 2024. This report provides a comprehensive
overview of the activities, milestones, and challenges experienced by the Community Plant Variety Office
over the past year.

2024 was a year of both consolidation and reflection. While the CPVO continued delivering on its strategic
objectives and operational commitments, the year also presented several challenges. Notably, the
number of applications decreased slightly to 3,193. Although this figure still reflects the overall strength
and resilience of the EU plant variety rights system, it also highlights the shifting dynamics in the breeding
sector—dynamics that call for renewed dialogue with stakeholders and a deeper understanding of
breeders’ evolving needs.

We continued the implementation of our Strategic Plan 2022-2026, working to refine our internal
processes and increase the effectiveness of our operations. However, internal changes, such as the
temporary disruption in the internal Regulatory Watch group and the departure of key personnel in the
Digital Transformation Unit, impacted the pace of some initiatives. Despite these hurdles, we remained
focused on maintaining high standards and service continuity.

In particular, we intensified collaboration with national Examination Offices, international partners, and
stakeholders across the plant breeding community. Study visits, institutional exchanges, and expert
meetings enriched our technical know-how and supported the harmonisation of procedures. We also
advanced our training and awareness activities, both for staff and external audiences, strengthening our
role as a center of expertise in the plant innovation space.

The signing of the Headquarters Agreement in December 2024 with the French Government marked a
key institutional milestone, formalising our relationship with our host Member State and reinforcing our
long-term presence in Angers.

Our commitment to digitalisation remained strong, even if resource limitations meant that the focus had
to shift temporarily toward maintaining existing IT systems rather than expanding new capabilities. The
Office is now preparing for a renewed digital push in the coming years, aligned with cybersecurity
standards, Al tools and users’ needs.

As we move forward, we remain committed to ensuring that plant innovation in Europe continues to be
supported by a trusted and efficient intellectual property rights framework. In a context of global
uncertainty and transformation, the CPVO stands ready to adapt, listen, and lead with purpose.

Francesco Mattina, CPVO President

23 April 2025

Achievement of CPVO Work Programme Objectives

The CPVO Work programme for 2024 outlined a number of objectives and indicators for each major
activity defined for the year. What follows is an analysis of the state of play for the achievement of each
of these objectives.

1.2.1. Strive for operational excellence

a) Continuous improvement of operational processes
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Objectives 2024:

. Establish state of play of business processes
. Inception of a Business Process Management practice
. Foster a culture of continuous improvement

o Foster a data-driven business practice

Key Indicators Target indicator Result

1. % of business managed processes | +5% year to year from 2024 Results not available.

2. Continuous improvement maturity | Paseline

index (from score card)

b) Strengthen internal control

Objectives 2024:

o Establish a best practice watch by sharing Inter Agencies best practices and cooperation
e  Establish stronger bonds with internal units to ensure that all units in CPVO mature in the
utilisation of control measures.

Key Indicators Target indicator Result
% of deviations identified per year and| 100 % correction of | 100%
corrected critical deviations within

agreed remediation

timeline as of detection

c) Ensure preparedness for upcoming regulatory framework changes

After the creation of the Regulatory Watch in 2023, in 2024 the group suffered some disruptions due to the
long absence of the group coordinator and its replacement by a new coordinator towards the end of the
year. Still the group prepared an annual report on the regulatory changes with a potential impact to the
CPVO that was presented to the management beginning 2025. Further to that, the different members of the
group updated individually the management team on upcoming regulatory changes linked to their field of
activity, allowing the Office to be aware of these changes and put in place the necessary measures.

Objectives 2024:

Create a task force within the CPVO (a regulatory watch) to inform and advise the management of
upcoming regulatory changes in their respective field of activity and to propose preparatory measures
and actions to be taken into consideration.

Key Indicators Target indicator Result

1. Count of instances where the CPVO| Metricl = 0 0
was unaware of an upcoming
regulatory change. )

2. Affected CPVO processes are updated | Metric2 = 100% 100%
prior to the coming into force of the
new regulation.

d) Ensure fit for purpose organisational model
i People and Resources Unit

The objectives defined for the People & Resources Unit in relation to HR matters aim to ensure that the CPVO has
the right, qualified staff to fulfil its mission. To this end, the Agency has implemented an HR Strategy that addresses
both present and future needs by identifying the competencies required for current staff, as well as for future
replacements, given the expected retirements. A strong and effective recruitment plan, combined with measures to
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enhance attractiveness, is essential in this regard to ensure successful hiring while maintaining the right geographical
balance.

The well-being of staff members must be prioritised, as only a motivated and satisfied workforce can enable the
CPVO to remain relevant and thrive during periods of change.

Finally, it should be noted that the Objectives and Key Indicators have been revised following discussions with the
Administrative Council, and a new version has been adopted in the Single Programming Document. As a result, the
indicator “well-being and engagement index” is no longer applicable.

Objectives 2024:

e Become a business partner that is a point of reference for internal and external stakeholders
a) consolidate the image of the HR team as business partner among staff and management
b) attract and retain best talents
c) analyse and identify competences and learning needs

e Ensure wellbeing of staff

Key Indicators Target indicator| Result
Net Promoter Score (NPS)! +10% year to| 66%
year from 2024
baseline
Well-being and engagement inde n.a.
ng 929 ndex 70%
Objectives 2024:
o Accounting as key sector to enhance financial related processes and offer expert advice for staff and

management alike whilst adhering to the principles of economy, efficiency and effectiveness.

Key Indicator Target indicator Result

Accounting Assessment surveys (at least+10% vyear to year from 2024 2 (73% of participation).
twice per year) baseline The first on Expenditure
Lifecycle scored 87% and
the second on General
financial Questions, 88%

ii. Legal and Governance Affairs (L&GA) Unit

During 2024 the update of processes continued in the LGAU as foreseen. Moreover, all legal deadlines, in
Court and Board of Appeal cases, as well as in public access requests were respected.

In 2024 the Data Protection Officer was internalised and the overall monitoring of processes to be data
protection compliant has moved from the L&GA Unit to the DPO function. The DPO has been performing
a thorough revision of the records of processing activities, which is an exercise that involves also the check
on processes compliance with data protection regulations.

1 NPS is a satisfaction metric that shows how likely people are to recommend for example a service. It helps to understand overall
satisfaction and identify areas for improvement. With the new approved KPIs for HR, this particular indicator has been reviewed.
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As far as data breaches management and notifications, the CPVO notified 1 breach to the EDPS which was
closed without remarks nor follow up envisaged from the EDPS.

Finally, as regards the satisfaction survey sent to stakeholders in 2024, it gave as a result an 85,21% of
satisfaction (taking into account the replies excluding the "Neither satisfied nor dissatisfied”).

Objectives 2024:

e Service oriented institution

e Rationalise Unit's business processes and procedures
e CPVO to be DP compliant by design (processes and people)

Key Indicators Target indicator Result
Metric 1: % of revised legal processes to date Metric 1: +20% 20
Metric 2: % legal processes under control (including| Metric 2: 100% 100%
meeting legal deadlines)
Metric 1: % of revised internal processes DP compliant| Metric 1: +20% N/A
Metric 2: % DP processes under control (including| Metric 2: 100% 100%
data breaches reports and EDPS audits and/or
requests)
Systematic surveys to stakeholders Min. 80% satisfaction 85%
iii. Plant Variety Expertise Unit

Objectives 2024:

e Ensure high quality DUS testing
Key Indicators Target indicator Result

- Number of revised/new
Technical Protocols (TP)

- Number of titles delayed
denomination publishing

Finder
- Number of projects on
denomination matters

due to -

- Number of accesses to Variety =

8 new/revised TPs
-5%
+5%

4 Denomination
projects

11 TPs revised in 2024
Minus 11.5%

Average 250.000
searches per month
4 projects, Meeting with
EUIPO, WG
Denominations, API
developer program, EU
PVP project

Objectives 2024:

o Co-finance R&D projects

e Create R&I sector to foster applied R&D in PV testing

Key Indicators

Target indicator

Result

CpVO{@CpVo.europa.eu - WWw.Cpvo.europa.eu
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- Contact established with -
potential source of
information in EU MS

- Delivery of project
promises (scale 1-5)

One contact in
each of three
Member States

Average 4

Horizon scanning
strategy defined

Contact established in Germany (Jilius
research centre, coordinator of EMPHASIS
phenotyping infrastucture), in Italy
(Univeristy of Ferrara, Al specialist), in
Spain (Head of AgroPheno Lab, Instituto
de Agricultura Sostenible (IAS-CSIC),
Cordoba)

2 projects finished in 2024 (HarmoresColl
and Hydrangea) - Final reports delivered
in December 2024 - Continuous
monitoring already shows that both
produced all promised deliverables (scale
5)

The initial idea of using MedISys (Media
Information Monitoring System used by
EFSA for emergent pathogens) was
abandoned (too expensive and requiring
too much staff resources to screen the
retrieved information). Following a
decision from the Management Team, a
new approach will be designed by the
Vice-President and the scientific
coordinator in 2025.

iv. Digital Transformation Unit
Due to the departure of the Head of the Digital Transformation Unit during the year, projects
have been put on hold and focus has only been on maintenance of core applications and also
upgrades to the document management system and the accounting system.

Objective 2024:

o Delivery of the IT roadmap

e Delivery of the IT strategy for 2022-2026

Key Indicator

Target indicator

Result

% of implementation of IT Masterplan

100%

N/A

Approved projects in the pipeline

15 projects approved of which 8 | 2 projects underway

urgent

(DOCMAN / Ask and Go)

Major projects to be finalised each year

2

N/A

Objectives 2024:

stakeholders’ needs

e Ensure secure, robust, scalable, cloud-enabled and cost-effective digital operations meeting

e Become structurally agile to quicken capacity to respond to increasing frequency and
complexity of changes in CPVO'’s operating context

e Develop CPVQO'’s transformational management practices (Lean management introduction; Content
management & Business Intelligence)

Key Indicators

Target indicator

Result

Scalability x Cost) ratio

(Performance x Resilience x Security x| +5% year to year

from 2024 baseline

N/A - data not available
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1.2.2. Other organizational optimizations

No further cost calculation or efficiency audits were carried out in 2024 due to limited time and personnel
resources, and also until such time as the CPVO defines a clear strategy on the matter going into the future.

Objectives 2024:

Efficiency gains in DUS testing practices via the audit of examination offices

Key Indicators Target indicator Result

Number of audits per year At least one per year | None yet
together with on-site visit

1.2.3. Ensure reliability of Entrustment decisions for Examination Offices (EOs)

Better targeted QAS assessments based on risk analysis was discussed at Examination Offices meeting
and will be implemented once the current cycle finalises at the end of 2025. The subject matter will also
be touched upon during the “Strategic Discussion” on QAS programmed during 2025.

Objectives 2024:

e Reduce risks in relation to the number of technical examinations (TEs) and take overs (TOs) made
by the CPVO

Key Indicators Target indicator Result

Focus on QAS assessments where it| Annual assessments to Naktuinbouw, N/A
matters most: yearly audits to| Bundessortenamt and GEVES. Once-
major examination offices (NL, DE, | every-six-years assessment to EOs
FR) and less frequent assessments| with less than 30 TEs/TOs over a
to minor examination offices three-year period.

Objectives 2024:

Sharing of variety collections for major crops

Key Indicators Target indicator Result
Rationalise the management of physicall Explorative phase The project has been at the
variety collections amongst the EU in a| concluded and for at least | origin of a broader reflection on
network of seed storage chambers, whilstl one major species a the future of DUS testing
ensuring that each of the entrusted| coordination approach activities in the EU. The
examination office has access to the relevant] identified the WG rationalisation of physical
plant material to carry out its DUS testing| implemented by the end of | variety collections will be part of
activities. 2026. the discussions, which will start

in 2025.

1.2.4. Develop the PVR value chain

a) Identify Plant Variety domains where the CPVO ought to be (more) present

The CPVO and the EUIPO, through the European Observatory on infringements of intellectual property rights
organised a workshop on plant variety rights (PVR) enforcement in January 2024 which focused on
substantial topics as well as techniques to detect infringements. The workshop gathered custom officers,
staff members of food authorities, breeders and other stakeholders involved in the PVR value chain.

® 10/ 63
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The Presidency of the CPVO performed 3 institutional visits to Member States throughout 2024, namely to
Italy, Portugal and The Netherlands. During the visits the CPVO delegation met with national breeders

organisations such as the National association of seed producers of Portugal.

The objective concerning the adoption by UPOV of the new version of the explanatory notes on essentially

derived varieties is obsolete as it was reached with their adoption on 27 October 2023.

Objectives 2024:
e PVP awareness raising amongst breeders
e Consolidate the solidity of PVR titles

Key Indicators Target indicator Result
- Set up a network of Outreach to 3 organisations per | 1
contacts of national year
breeders’ associations
- Organisation of 1 seminar per year 1 seminar organised in January
enforcement seminars 2024
- Study visits in EU — MS 2 to 3 visits per year 3
- Clarification of the EDV UPOV EDV explanatory note | N/A
concept adopted

b) Provide support for the harmonization of DUS procedures

Objectives 2024-2025:
e Take a leading role in the further development of technical procedures

e Participate in outreach activities targeting the implementation of high-quality standards
in third country DUS authorities

Key Indicators Target indicator  |Result

Number of revised/new CPVO Technical| 8 per year - 11 TPs revised
protocols

Number of outreach activities with third| 4 per year Participation in CREA Tavazzano in
countries a visit from researchers from

several Uzbeki institutes dealing
with introduction of new varieties
involved in a project to introduce IP
in their country

Activities in Africa for the setting up
of the 4 OAPI test centres
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¢) Enhance our capabilities to monitor, support & influence PV R&D developments

Objectives 2024:

e Achieve involvement in the Horizon Europe research agenda in the planning,
implementation and results dissemination phases where there is a direct link to variety
research and testing

o Co-finance R&D projects with the potential to impact quality and efficiency of DUS testing

Key Indicators Target indicator Result

Contact established with DG | number of Horizon Europe According to the Commission’s policy as
RTD and DG AGRI for the projects CPVO has suggested, is | regards the role of EU agencies, DG SANTE
monitoring of R&D initiatives | involved in or is monitoring. consuited CPVO about R priorities for

agriculture, forestry and rural areas for the
next Horizon Europe work programmes in
2023. No other input was requested in
2024. In 2024, CPVO was involved in the
H2020 project INVITE and monitored the
H2020 project INNOVAR.

in plant innovation

d) Develop PVR awareness programmes

The e-learning modules are freely accessible on the online platform provided by the EUIPO. Only some of
them have a satisfaction survey to be mandatorily completed. One of the most successful e-learning
modules has an average of 93% satisfaction over different elements (content, speakers, format). The
participation rate was high during the live event and around 120 persons followed the course online and
were satisfied by the format.

The limited feedback received from in presence classes does not allow the CPVO to draw any conclusions
on the satisfaction of the audience.

The CPVO, based on available resources, will keep on building content, in line with the extensive feedback
received.

Objectives 2024:

e Continue to be a reference of excellence in the plant innovation sector and in raising PVR
awareness
e Enhance the availability of e-learning offer

Key Indicators Target indicator Result

Awareness programme satisfaction index: | >70% 93%
- Survey results of e-learning modules

- Survey results of virtual/in presence
lectures

Weighted average of 1 and 2 (relative
importance of the events)

e) Strengthen PVR value chain through enhanced digital interactions and tools

Objectives 2024:

e Consolidate CPVO's digital front office (customer facing platforms)
e Strengthen cybersecurity framework
e Launch digital transformation of CPVO's back office (internal user facing platforms)

® 12/63
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Key Indicators

Target indicator

Result

1.

(Enhancements x Quality x
Uptime) index

Enhancements : # story points
delivered or equiv. metric per
period (month) on new features
Quality : # story points spend
per period (month) on bug fixes

+5% year to year from 2024 N/A

baseline

Uptime : 100% - % of time
cloud platforms were

unavailable (month)

2. Net Presenter Score (NPS)
calculated from user
satisfaction survey

baseline

Positive NPS trend over 2024 N/A

f) Ensure cost-effective, high-quality DUS testing as basis of CPVR protection

Objectives 2024:

Orient technical protocol discussions towards efficiency gains

e Share best practices

e Identify exploitable results from co-funded R&D projects

e Strengthen incentives for Examination Offices to offer services at affordable cost
Key Indicators Target indicator Result

events on specific topics

Sector expert meetings and field | 4 sector expert meetings

and 2 field events year

6 sector expert meetings were organized,
including IMODDUS and Denominations. One
field event took place, a rice workshop in Italy.

1.2.5. Contribute to shaping a legal and policy framework fit for purpose

a) Basic Regulation fit for purpose

Objectives 2024-2025:

e Collect Basic Regulation’s insight from CPVO and its stakeholders to:
a) identify potential rules to be updated in the Basic Regulation
b) be in the position to provide relevant proposals at the moment of the revision of the

Basic Regulation

e Facilitate and coordinate the signature of the Headquarters agreement
a) ensure the necessary arrangements provided by the host Member State are laid down in the

Headquarters agreement

b) ensure the application of the protocol on privileges and immunities
¢) review and maintain the Headquarters agreement’s template according to the Commission

guidelines through the signature process

Key Indicators

Target indicator

Result

Signature of the Headquarters

agreement

Signed by 2024

Signed on 09/12/2024

CpVO{@CpVo.europa.eu - WWw.Cpvo.europa.eu
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b) Build capabilities to anticipate and influence policy making

Objectives 2024:

Analysing the patent landscape helps in understanding current and future market dynamics. CPVO cooperated
and will continue cooperating with the EPO.

Key Indicators Target indicator Result

e Cooperation with the European Fulfilment of the Administrative Agreement Annual Objectives for
Patent Office (EPO’) carried out | it the EPO, holding at least 2 Joint 2024 fulfilled

according to the Administrative seminars a year aimed and sharing 5 cominars held in Apri

PEIRESmED: information, important decisions, statistics
Monitoring plant patent grants in | 514 trends. P ! " and November,
cooperation with the EPO. 2 progress reports

Key patents shared and discussed, trends in

identifying key issues
plant patents monitored fying key

and trends presented
at the AC

¢) Facilitate cooperation between EU & other institutional partner in matters of PVR

i Facilitate access to relevant information, appropriate network and support the decision-making
process to the benefit of the PVR value chain stakeholders

In 2023 the CPVO ought to establish a mechanism to measure its involvement in the discussions concerning
legislative and policy initiatives stemming from the EU co-legislators.

During 2024 three main proposals were discussed by the co-legislators, namely:

- Plant Reproductive Material (PRM): the CPVO participated in 3 Council Working Group meetings
discussing the PRM proposal under both the Belgian and the Hungarian presidency. The CPVO was
directly invited by the Council.

- Forest Reproductive Material (FRM): the CPVO was not involved in the discussions.

- New Genomic Techniques (NGT): during the year the involvement in the discussions was limited and
did not concern strictly the legislative proposal.

The three initiatives do not directly concern the revision of the CPVR legislative framework in the European
Union but regulate related sectors that could have an indirect impact on the CPVR system.

Objectives 2024:

e Support and advise to the Commission and co-legislators on EU Policies related to PVR
e Ensure the CPVO is present in the relevant policy making fora to reach relevant objectives
for the benefit of breeders and society at large.

Key Indicators Target indicator Result
How many times (in %) was the CPVO Positive trend from 2023 | 33% - stable.
contacted: # initiatives where CPVO baseline

was contacted / total # initiatives
officially published
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Was the CPVO involved throughout the For the involvement in

duration of the 'initiatives': Weighted average| the PRM discussion, it
of involvement (1-5; 1  minimum can be considered
involvement; 5 complete) complete: 5

ii. Sharing capabilities and resources with other EU / international organisations in order to foster
efficiencies, economies of scale, innovation, best practices and more generally enhance
cooperation

In 2024 the CPVO continued its cooperation with the EUIPO to share Internal audit services.

Objectives 2024:

Enhance fruitful corporate and organisation relationships, to deliver value to CPVO stakeholders

Key Indicators Target indicator Result

Creating opportunities >0 1

Shared services with EUIPO

Number of cooperations for, inter alia, (internal audit)

shared services, shared initiatives,
shared facilities, MoU

iii. Promote global standards, interoperability, synergies, capacity building and involvement of
European and international actors, towards the establishment and development of effective
PVP systems

In 2024 the CPVO carried out in the framework of different projects 14 activities targeting third countries, in
the framework of the cooperation with the EUIPO EU-Funded projects and TAIEX.

1 activity concerned cooperation in the development of reference collections in 4 centres of OAPI countries
(Cameroon, Senegal, Ivory Coast, Burkina Faso).

2 activities in Colombia and Serbia concerned Enforcement matters, 3 activities focused on regional
cooperation (Africa, Southeast Asia and Latin America), including discussions to support accession to UPOV
1991 act, and other 2 activities were carried out with Bosnia and Herzegovina and an inception meeting with
Ukraine, Georgia and Moldova for the EU4IP project managed by the EUIPO.

The CPVO also attended 3 congresses organised by European and international stakeholders’ organisations
and hosted a high-level visit to Europe of Chinese officials of different national authorities.

Throughout 2024 the CPVO has decided to revise this objective in the future Single Programming document.
Nevertheless, the CPVO continued to receive requests for assistance in the development of legislation, best
practices, capacity building for administrative practices and also concerning enforcement measures.

Objectives 2024:

e Provide IP/PVR support to the European Commission following requests on FTA negotiations and other
international cooperation projects
e Support third countries in the implementation and/or development of PVR system

Key Indicators Target indicator Result
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Number of countries that have| 30% N/A
committed to take effective measures,
inter alia, through legislation,
guidelines,  best  practices, or
enforcement measures (% of activities
carried out)

e) Communication & outreach

In 2024, the CPVO advanced significantly in implementing the Multiannual External Communication Strategy,
amplifying previous successes and preparing for future growth.

Educational campaigns were a primary focus, with the creation of visually appealing and informative materials—
including infographics, videos, and brochures. Targeting diverse audiences such as breeders, policymakers, and the
general public, these materials provided clear, accessible information through practical examples.

Various communication products were developed specifically for each audience, carefully tailored to deliver
messages that were precise, clear, and easily understood, using the most effective and suitable channels available.
This ensured optimal engagement and maximum impact across diverse stakeholder groups.

Overall, these initiatives in 2024 substantially enhanced CPVQO's reputation as a trusted authority on plant variety
protection, reinforcing its role in promoting innovation and sustainable agricultural practices across Europe.

Objectives 2024:

e Revise the Communication strategy and prepare an annual communication plan;

e  Conduct thorough media and stakeholders mapping encompassing relevant public and private
stakeholders, including NGOs, in order to gather and monitor topical intelligence and address
relevant target audiences;

e Devise joint campaigns and cross-visibility actions through the organisation of events,
webinars and other digital communications (i.e. website and social media) aiming at
positioning the CPVO as the reference point for CPVR-related issues at EU level.

e Design and implement a new internal communication strategy with the aim to align the
corporate culture and commitments on staff vision and priorities with the CPVO strategic plan.

Key Indicators Target indicator Result

- Update the 2019 External - Produce new External Done
communication strategy to align it communication strategy to
with new communication trends be presented, together
and with the CPVO strategic vision with communication plan
towards 2026 2024, at the AC Autumn

- Produce a draft annual meeting of 2023.
communication plan for the year | - Present draft
ahead to be validated by the CPVO communication plan for
President and presented at the AC Year 202x +1 at the Done
Autumn meeting of the previous Autumn AC meeting of
year Year 202x.
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Build functional database: have
proper repository for storing the
data and keeping it up to date;
keep the existing data up to data;
grow the data by conducting
research

Efficient and systematic monitoring
of news and relevant actions
undertaken by the relevant
stakeholders

Establish contacts and interactions
with relevant stakeholders

Value of updated data in
the database/mapping >
130 (=at least 5 per MS)

Functional database
set and constantly
updated currently
203 entries

Systematic monitoring
of news conducted. 71
media outlets reported
news about or related
to the CPVO in 2024

Organise major joint events such
as seminar or policy conference (at
least 1 per year)

Build online stakeholder
community by aggregating and
reusing relevant digital content on
the website and social media
Produce audiovisual content such
as video tutorials and webinars

- Event>or=2

- Webinars > or = 6

- Social media tagging >
or =24

- Joint press release >
or=6

4 Events

6 Webinars

Social media tagging
166 Joint press
releases: 2

295 posts on Linkedin

10 Episodes of “Seeds
of Tomorrow” the first
CPVO Podcast series

Ensure that staff members
mentality, tasks priorities and
vision are aligned with strategic
objectives of the Strategic Plan
2022-2026.

- If survey: >90% of
compliance/alignment
measured

- Ifissues reported: <10
per year across all

Not applicable.

In 2024, the
communication sector
re-prioritized toward
external engagement

CPVO units

f) Prepare the PVR professionals of tomorrow

The CPVO continued its cooperation with universities and educational institutions by delivering lectures on
the CPVR System.

For the second year the CPVO participated in the EUIPO IP intensive program which registered an average
of 500 connections per day of training from 94 different universities, other European and international
organisations and national IP Offices. The satisfaction survey for the general event showed a 90%
satisfaction rate.

The CPVO in 2024, due to limited resources, did not continue the mapping of top tier Universities in the
domain of IPRs and scientific curricula related to plant breeding. Subject to availability of resources, the
mapping may continue in 2025, to identify potential partners to build a stronger network.

The CPVO will also reflect on alternative methods to measure the effectiveness of its activities, as in 2024,
despite continued efforts, the satisfaction surveys for students were not compiled by the recipients.
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Objectives 2024

e  Structure the PVR professionals of tomorrow program
o Identify EU Universities to be approached to discuss curricula and identify
opportunities to include PVR modules
o Develop and fine tune university-ready offer
o Sign MoU with partner universities

Key Indicators Target indicator Result

Prospective index Increase year by year N/A

Survey for students in the class with key
questions on the interest raised in PVR
domains

1.3 Cost of activities

The table below shows the breakdown of real costs (actual commitments 2024) for the activities defined
above. This is based on a total of EUR 19.9 million in commitments. Staff allocations are based on staff in
service at year-end (51) and detailed breakdowns based on the last screening exercise.

This table demonstrates that almost 86% of the budget of the CPVO is allocated to its core activities.

Table 1 - Breakdown of cost of activities

Managing the system: Processing applications 17.1 33.0%| 8,562,084 3,499,540 12,001,624 60.6%
QAS 1 2.0% 204,651 204,651 1.0%
Development of the system 4.5 8.8% 420,932 420,932 4,6%
R&D projects 1.5 2.9% 116,307 306,977 423,284 2.1%
Information Technology 9.4 18.4% 707,543 1,923,724 2,631,267 13.2%
External Relations 3.5 6.9% 716,280 716,280 3.6%
Enforcement and interface PVR/Patents 1 2.0% 204,651 204,651 1.0%
Total Core Activities 38 74.5% 9,385,934 7,776,756 | 17,162,690 86.2%
Budget 0.3 0.6% 61,395 61,395 0.3%
Accounts 3.7 7.3% 757,210 757,210 3.8%
Total Neutral Activities 4 7.8% 818,606 818,606 4.1%
HR 2 3.9% 409,303 409,303 2.1%
General Services il 11.8% 1,227,909 1,227,909 6.2%
Internal Control, Audit, other 1 2.0% 78,941 204,651 283,592 1.4%
Total Horizontal support o 17.6% 78,941 1,841,863 1,920,804 9.7%

2. Management Report

2.1. Administrative Council

The spring Administrative Council (AC) meeting was organized allowing hybrid participation. It was organized
in Angers on 11 April 2024. Below are the main decisions taken by the AC.

The consolidated annual activity report (CAAR) for 2023 provided a complete overview of the CPVQO's
activities for 2023 and included the AC Analysis and Assessment adopted and signed by the Chairperson of
the AC. The AC adopted a decision to discharge the President of the CPVO for the implementation of the
2022 budget.

The draft SPD 2025-2027 was presented together with the preliminary draft budget for 2025.
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The members of the Administrative Council adopted the updated policy on plant material submitted for DUS
testing and the updated version of the AC Rules of procedure.

The autumn meeting was held in presence in Spain, Alicante, on 18 September, followed by a joint seminar
for celebrating the 30% years’ anniversary of the European Union Intellectual Property Office (EUIPO). Both
events took place at the EUIPO premises.

The members of the AC endorsed the approach proposed by the CPVO to start a strategic discussion on the
future of technical examination of plant variety rights’ applications.

The members of the Administrative Council adopted the SPD 2025-2027 and the draft budget for 2025.

During both meetings the AC took several other decisions, approved a number of proposals for entrustment
of Examination Offices and took note of the different reports presented by the CPVO.

2.2. Major Developments

2.2.1. The state of the system

Statistics
Key statistics (see Annex I for more details)

Evolution of number of applications received over the last 10 years

Evolution of number of applications received from Community Plant Variety Rights
over the last 10 years
4,000
3,422 3558 3,525
3,500 " " 3,427 3,480
3,299

3,111 3,196 3,268
3,000 2,866
2,500
2,000
1,500
1,000

500
0 T T T T T T T T T
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Evolution of CPVR granted rights and rights in force at the end of each year over the last 10 years
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31,317
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20,000

15,000

10,000
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HTitles granted @ Rights in force at the end of each year

At the end of 2024, of the 67 705 rights granted in total, 31 317 (46 %) were still in force.

Evolution of number of surrenders of CPVR over the last 10 years

2,500

2,089 2,042

2,000

1,500

1,000

500

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Development of the system

The headquarters agreement has been signed in December 2024.

The European Commission during the autumn meeting of 2024 announced the start of the process
concerning the evaluation of the CPVR legislation and the CPVO.

New building project

The project to purchase the new building is advancing steadily. The building is expected to be handed over
to the CPVO in the beginning of December 2025. In the meantime, work is ongoing for numerous calls for
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tender concerning the fit-out of the building (partitions, electrical and audio visual, furniture, floors and walls

etc.).

2.3. Budgetary and Financial Management

2.3.1. Overview of the budget and financial year

In accordance with the financial regulations of the Community Plant Variety Office, the Provisional Budgetary
and Financial Accounts for the year 2024 are provided in Annex VIII. These reports shall be subject to
audit by the European Court of Auditors. The key figures related to these accounts are explained hereafter.

2.3.2. Budgetary Accounts

Table 2 - Budget Outturn

Income Fees revenue
Other revenue

Total

Expenditure  Title 1 Staff expenditure

Title 2 Administrative expenditure

Title 3 Operational expenditure

Total
Grand Total

Non budgetary income

Net outturn for the year

2.3.3. Revenue

Table 3 - Fees 2024/2023

Annual fees
Application fees
Examination fees
Other fees
Grand Total

“ CPVD@CDW.EUFDPE.EU * WWW.Cpvo.europa.eu

2024

12,139,750
1,476,200
6,039,129

642,507

20,297,586

2024 2023 variation 2024
20,297,586 19,394,593 5%
548,223 274,956 99%
20,845,809 19,669,549 6%
(9,811,445) (9,057,216) 8%
(1,206,451) (1,639,889) (26%)
(9,860,893) (8,321,512) 18%
(20,878,789) (19,018,617) 10%
(32,980) 650,932 (105%)
89,963 105,101 (14%)
56,983 756,034 (92%)
2023 variation 2024
11,159,560 8.8%
1,291,750 14.3%
6,103,655 (1.1%)
839,628 (23.5%)
19,394,593 4.7%
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2.3.4. Expenditure

Table 4 - Budget Execution Levels

Final
payment

appropriation

Executed

Paid

Cancelled
appropriation

Cancelled

Title 1 Staff expenditure

Title 2 Admin. expenditure

Title 3 Operational expenditure
Grand Total

Table 5 - Budget execution comparison

10,025,000 9,811,445
1,491,000 1,206,451
11,658,500 9,860,893

23,174,500 20,878,789

98%
81%

85% 1 2

213,555
284,549
797,607

90% 2,295,711

2%
19%
15%

10%

Title 1 Staff expenditure

Title 2 Admin. expenditure
Title 3 Operational expenditure
Grand Total

Table 6 - Staff expenditure comparison

Budget

artide Description.
E1100 Staff

E1200 Training

E1300 Travel

E1400 Interim staff
E1500 Assistance
E1700 Representation
Grand Total

* “ * cpvo{@CpVo.europa.eu - Www.Cpvo.europa.eu

Budget
execution

2024
9,608,773
70,379
112,840
16,321
3,130
9,811,445

Budget Budget
execution 2024 execution 2023
9,811,445 9,057,216
1,206,451 1,639,889
9,860,893 8,321,512
20,878,789 19,018,617

Budget
execution

2023
8,850,603
73,809
120,481
11,477
846
9,057,216

(5%)
(6%)

42%

270%
8%
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Table 7 - Administrative expenditure comparison

Budget Budget
execution 2024 execution 2023
E2000 Property 275,101 219,436 25%
E2100  IT expenses 707,543 1,150,428 (38%)
E2200  Other equipment 12,654 12,235 3%
E2300 General admin. 19,271 14,465 33%
E2400  Postage and telecom 37,355 46,518 (20%)
E2500  Meetings and notices 75,586 114,228 (34%)
E2600  Audit and evaluation 78,941 82,579 (4%)
Grand Total 1,206,451 1,639,889 (26%)

Table 8 - Operational expenditure comparison

Budget Budget
execution 2024 execution 2023
E3000 Examination office fees 6,378,993 6,985,952 (9%)
E3200 Examination reports 380,480 435,200 (13%)
E3400 Publications 5,104 22,233 (77%)
E3500 Studies 112,293 528,284 (79%)
E3600 Special advisors 43,050 93,718 (54%)
E3800 Building purchase 2,940,973 256,125 1048%
Grand Total 9,860,893 8,321,512 18%
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2.3.5. Budget transfers and revisions

10,018,000

Training 150,000
Travel 155,000
Assistance 31,000
Representation 2,000
Property 1,068,000
IT expenses 1,220,000
Other equipment 16,700
General admin, 48,000
Postage and telecom 75,000
Meetings and notices 217,000
Audit and evaluation 125,000
Examination office fees 8,073,000
Examination reports 475,000
Publications 42,000
Studies 145,000
Specdial advisors 165,000
Building purchase 4,533,000

26,558,700

Payment appropriations

Pa'rmcnt Parm:nt
amlmdnents tra nsfl:rs

(215,000) (3,000)
(65,000) =
(ﬂrm) -
(11,000) -

- 3,000
(732,000) &
(340,000) -

m -
(15,000) -
(25,000) =

(137,000) -
(30,000) =

- (97,550)

(31,000) -
(30,000) -
(121,500) -
(1,592,000)
(3,384,200) -

2.3.6. Financial Accounts

Commitment appropriations

Final payme Initial
ntawmpnat Commitment
Budget
9,800,000 10,018,000
85,000 150,000
115,000 155,000
20,000 31,000
5,000 2,000
336,000 1,068,000
880,000 1,220,000
17,000 16,700
33,000 48,000
50,000 75,000
80,000 217,000
95,000 125,000
7975450 8,400,000
475,000 450,000
11,000 42,000
115,000 115,000
43,500 165,000
3,038,550
23,174,500 22,297,700

Economic Outturn Account 2024 (comparison with 2023)

Commitment | Commitment Final
budget budget commitment
amendments | transfers budget

(215,000) (3.000)
(65,000) -
(40,000) -
(11,000) o

- 3,000
(732,000) -
(340,000) -

m -
(15,000) -
(25,000) -

(137,000) -
(30,000) -

- (199,050

- 100,000

(31,000) -

1,500 1,500
(66,000)

- 97,550
(1,705,200)

9,800,000
85,000
115,000
20,000
5,000
336,000
880,000
17,000
33,000
50,000
80,000
95,000
8,200,950
550,000
11,000
118,000
99,000
97,550
20,592,500

Revenue Revenue from fees 19,686,745 18,716,348
Revenue from administrative operations 61,573 63,337

Total 19,748,318 18,779,684

Expenditure Salaries and social taxes (9,682,188) (8,952,328)
Overheads (1,277,927) (2,017,867)

Operational expenses (7,776,204) (7,857,984)

Depreciztion (196,357) (264,398)

Total (18,932,676) (19,092,578)

Result 815,642 (312,893)
Financial revenue  Interest revenue 426,339 326,091
Miscellaneous financial revenue 104,668 100,859

Total 531,006 426,951

Financial Bank charges & exchange differences (2,403) (2,768)
expenditure Total (2,403) (2,768)
Result 528,603 424,183
Economic outturn for the year 1,344,245 111,290

2.4. Delegation and sub-delegation

Delegation and sub-delegation of the powers of budget implementation to agency’s staff

“ Cpvo@cpvo.europa.eu - WWW.Cpvo.europa.eu
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Assurance received from other Authorising Officers by Delegation (AODs): in line with the requirements, the
Head of People & Resources Unit, in her capacity as Authorising Officer by Delegation provided an assurance
to the President concerning budget implementation.

Delegating budgetary powers to staff members is part of the sub process “perform general accounting” of
the CPVO.

In general, the time limit of the delegation is set to the end date of the contract of the staff member.

It is the Head of Unit who defines if a delegation of budgetary powers is necessary for the tasks to be
performed by a staff member. If it is the case, the Head of Unit shall take a decision on what powers should
be delegated and what budgetary lines should be concerned. The information is transmitted to the Internal
Control Coordinator, who prepares the decision on delegation. Once finalised, the decision is signed by the
President of the CPVO (authorising officer) and the staff member.

The Accounting Officer is informed of all granting of delegations, which have an impact on the accounting
system. The Digital Transformation Unit is also informed in order to give the accurate access rights in the
accounting system.

New delegations of budgetary powers are transferred to the Court of Auditors in preparation of their spring
audit. A summary table of all delegations is also provided. At this occasion, all delegations are verified by the
Internal Control Coordinator and the Accounting Officer, and any necessary up-dates are carried out.

List of the Budget Lines covered by delegations granted to another AOD:

Vice-President - All budget lines
Head of Plant Variety Expertise Unit - Title 3 (Operational Expenses)
- Missions
Head of People & Resources Unit = Title 1 (Staff expenses)
Interim Head of Digital Transformation Unit - Line 2100 (IT expenses)
- Missions
Head of Legal & Governance Affairs Unit - Title 1, in case of replacement of the

Head of People & Resources Unit (Staff
expenses, except Line 1400) and Title 2
(Administrative Expenses, except Lines 2100,
2500 & 2600) and Line 3600 (Special advisors)

2.5. Human Resources

The CPVO is a self-financed, demand-driven agency that receives no funding from the European Union General
Budget.

The CPVO reorganisation in 2022 provided the Office with an opportunity to adopt a new perspective on human
and financial resources, particularly in light of the high workload, the impact of inflation, and the need to quickly
adapt to new challenges. These challenges include an upcoming wave of retirements, attracting and retaining talent,
reskilling staff, and equipping them with the necessary tools to face future demands.

In 2024, the establishment plan included 51 posts, aimed at ensuring CPVO's top performance despite the heavy
workload the Agency faces.

Since 2023, the CPVO has adopted its first HR strategy, focusing on developing current staff while also ensuring the
Agency attracts, retains, and motivates its workforce for the future.

With the adoption of the CPVO Competency Map in 2023, the Agency has taken a structured approach to staff
reskilling. This powerful tool supports the creation of a robust, future-proof, and sustainable organisation. It also
provides a framework for structured learning and development tailored to various job profiles, helping define the
knowledge and specific behaviours required for high performance.

Given the retirements expected in the coming years, it is crucial for the Agency to maintain the necessary
competencies to sustain high performance and retain critical knowledge in-house. To address this, the "My Legacy”
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Programme has been implemented alongside a robust succession planning strategy. These two initiatives form the
foundation for the recruitment efforts launched in 2024.

Through these measures, CPVO is ensuring a well-prepared, adaptable, and skilled workforce, ready to meet both
current and future challenges.

The table below shows the development of human and financial resources in the CPVO since 2015-2023 based on
the approved budgets:

Est. Plan / Budget 2017 2018 2015 2020 2021 2022 2023 2024

HR (Est. Plan) 45 45 45 4& 45 45 a1 a1

Budget (millions) 18.8 15.8 196 205 20 211 215 217

The CPVO has progressively increased the number of Administrator-level staff while reducing the number of
Assistant-level staff each year. In 2015, the Administrative Council confirmed CPVQ'’s approach of replacing retiring
Assistant staff with Administrators, a change that is regularly reflected in the budget. This approach will continue in
light of future retirements.

Additionally, CPVO aims to attract a more diverse workforce from across EU nationalities. However, this has been
particularly challenging due to the Office’s remote location in Angers, the absence of European schools, the lack of
an airport, and the difficulties faced by employees' spouses in finding jobs in the local market. To address these
issues, new initiatives were introduced in the HR Strategy (e.g. increase in visibility, new career page, targeted
contacts) and in 2024 the Agency has experienced an increase of applicants to open posts (approx. 30%) and
number of nationalities. The most recent recruitments were also from nationalities the Agency had been able to
attract (German, Romanian and Slovenian).

The representation of women in management positions has also improved and in 2024 included two heads of Unit
and the Vice-President.

2.6. Strategy for efficiency gains
2.7. Assessment of audit and ex-post evaluation results during the year

2.7.1. Internal Audit

Internal Audit assists management by providing independent, objective assurance and consulting services
designed to add value and improve the organisation’s operations. It helps the organisation accomplish its
objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control, and governance processes.

Approved audit plan

Audit activities were based on the Audit Plan 2024, which was approved by the Administrative Council of the
Office in March 2024.

The selection of audits for 2024 was based on the bi-annual risk assessment exercise, the audit universe
coverage as well as on Internal Audit’s professional judgment.

The Audit Plan 2024 included 1 audit:

e Discretionary expenditure
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No follow-up on the audit of the Software licences carried out in 2022 was made as all the recommendations
in that audit were considered “desirable” and thus not subject to a follow-up.

The audit on Discretionary expenditure was launched in October 2024 and was carried out on-line. It was
finalised in December 2024.

Finally, the audit plan 2025 setting the course of Internal Audit work for 2025, was not established nor
approved before the end of 2024.

2.7.2. European Court of Auditors

The main conclusions to be found in the Report on the annual accounts of the Community Plant Variety
Office (CPVO) for the financial year 2023 adopted in Luxembourg at the Court meeting on 17 September
2024 reads:

Opinion on the reliability of the accounts

In our opinion, the CPVQ's accounts for the year ended 31 December 2023 present fairly, in all material
respects, the CPVO'’s financial position at 31 December 2023, the results of its operations, its cash flows,
and the changes in net assets for the year then ended, in accordance with its Financial Regulation and
with accounting rules adopted by the Commission’s accounting officer. These are based on internationally
accepted accounting standards for the public sector.

Opinion on the legality and the regularity of the transactions underlying the accounts
Revenue

In our opinion, the revenue underlying the accounts for the year ended 31 December 2023 is legal and
regular in all material respects.

Payments

In our opinion, the payments underlying the accounts for the year ended 31 December 2023 are legal
and regular in all material respects.

Report on the annual accounts of the Community Plant Variety Office (CPVO) for the financial year
2023

INTRODUCTION

01. The Community Plant Variety Office (‘CPVQ’), located in Angers, was created by Council
Regulation (EC) No 2100/94 (}). Its main task is to register and examine applications for the
granting of EU industrial property rights for plant varieties and to ensure that the necessary technical
examinations are carried out by the competent offices in the Member States. The CPVO is a self-
financed body. Its budget is funded from fees charged to private companies.
Figure 1 -Key figures for the CPVO(%)

Graph 1: Key figures for the Office

Budget (million euros)* Staff (as at 31 December)**

D — @ 50 [
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* Budget figures based on the total payment appropriations available during the financial year.

**"Staff” includes EU officials, EU temporary agents, EU contract staff and seconded national experts, but excludes interim

workers and consultants.

Source: Annual accounts of the CPVO for the 2022 and 2023 financial years; staff figures provided by the CPVO

Information in support of the statement of assurance

02. Our audit approach, the basis for our opinion, the responsibilities of the CPVO’s management and
of those charged with governance, and the auditor’s responsibilities for the audit of the accounts
and underlying transactions, are described in points 12 to 21 hereunder. The signature on page 370
(of the original report) forms an integral part of the opinion.

The ECA'’s statement of assurance provided to the European Parliament and the Council —
Independent auditor’s report

OPINION
03. We have audited:

a. the accounts of the Community Plant Variety Office (“the CPVO"), which comprise the
financial statements (3) and the reports on the implementation of the budget (%) for the
financial year ended 31 December 2023; and

b. the legality and regularity of the transactions underlying those accounts.

as required by Article 287 of the Treaty on the Functioning of the European Union (TFEU).

Reliability of the accounts

Opinion on the reliability of the accounts

04. In our opinion, the CPVO’s accounts for the year ended 31 December 2023 present fairly, in all
material respects, the CPVO'’s financial position at 31 December 2023, the results of its operations,
its cash flows, and the changes in net assets for the year then ended, in accordance with its Financial
Regulation and with accounting rules adopted by the Commission’s accounting officer. These are
based on internationally accepted accounting standards for the public sector.

Legality and regularity of the transactions underlying the accounts
Revenue

Opinion on the legality and regularity of revenue underlying the accounts

05. In our opinion, the revenue underlying the accounts for the year ended 31 December 2023 is legal
and regular in all material respects.

Payments

Opinion on the legality and reqgularity of payments underlying the accounts

06. In our opinion, the payments underlying the accounts for the year ended 31 December 2023 are
legal and regular in all material respects

07. The observations which follow do not call the ECA’s opinion into question.

Observations on the legality and regularity of transactions
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08. On 15 November 2022, the CPVO signed two contracts of a similar nature for information security
services, for a total of €339.3 thousand (one contract was for €142.9 thousand and the other for
€196.3 thousand). The two contracts were awarded to the same provider, using the cascade
mechanism. The underlying framework contract allowed the use of this award mechanism for
contracts up to €200 thousand. Considering the similar nature of the contracted services and the
fact that their total value exceeded €200 thousand, the CPVQ'’s decision to treat these contracts as
two separate ones and to use the cascade mechanism instead of the re-opening of competition
mechanism contravened Article 160 of the Financial Regulation, which prohibits the splitting of
contracts in such situations. As a result, all payments under these two contracts, which amounted
to €339.3 thousand in 2023, were irregular.

09. Inour 2021 report (paragraph 3.36.9), we concluded that a framework contract for security services
was irregular because the CPVO excluded two tenderers based on irregular requirements to
demonstrate financial capacity. As a result, all the subsequent payments under this contract for a
total of €54.7 thousand in 2023 were irregular.

Observations on budgetary management

10. The CPVO budget for 2023 and its two amending budgets were not published in the Official Journal
of the European Union after their adoption. This contravenes Article 31 of the CPVQ’s financial
regulation and the principle of transparency it establishes.

Follow-up of previous years'

11. An overview of the action taken in response to the ECA’s observations from previous years is
provided in the Annex.

Information in support of the statement of assurance
Basis for opinions

12. We conducted our audit in accordance with the IFAC International Standards on Auditing (ISAs) and
Codes of Ethics and the INTOSAI International Standards of Supreme Audit Institutions (ISSAIS).
Our responsibilities under those standards are further described in the 'Auditor’s responsibilities’
section of our report. We have met independence requirements and fulfilled our ethical obligations
under the International Ethics Standards Board for Accountants Code of Ethics for Professional
Accountants. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Audit approach

13. The ECA’s audit approach comprises analytical audit procedures, direct tests of transactions, and an
assessment of key components of an agency’s supervisory and control systems. This is
supplemented by evidence resulting from the work of other auditors, and by an analysis of
information provided by the auditee’s management.

Responsibilities of management and those charged with governance

14. In accordance with Articles 310 to 325 of the TFEU and the agencies’ Financial Regulations, the
management of each agency is responsible for preparing and presenting the agencies’s accounts on
the basis of internationally accepted accounting standards for the public sector, and for the legality
and regularity of the underlying transactions. This includes the design, implementation and
maintenance of internal controls relevant to the preparation and presentation of financial statements
that are free from material misstatement, whether due to fraud or error. Management is also
responsible for ensuring that the activities, financial transactions and information reflected in the
financial statements satisfy the official requirements which govern those statements. The
management of each agency bears the ultimate responsibility for the legality and regularity of the
transactions underlying each agency’s accounts.

15. In preparing the accounts, management is responsible for assessing the agency’s ability to continue
as a going concern. It must disclose, as applicable, any matters affecting the agency’s status as a
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going concern, and use the going concern basis of accounting, unless the management either
intends to liquidate the entity or to cease operations, or has no realistic alternative but to do so.

16. Those charged with governance are responsible for overseeing the agencies’ financial reporting
process.

The auditor’s responsibilities for the audit of the accounts and underlying transactions

17. We have two objectives. One is to obtain reasonable assurance about whether the accounts of the
agencies are free from material misstatement, and whether the transactions underlying them are
legal and regular. The second is to provide the European Parliament and the Council or the other
respective discharge authorities with statements of assurance, on the basis of our audit work, as to
the reliability of the agencies’ accounts and the legality and regularity of the transactions underlying
them. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit will
always detect all instances of material misstatement or non-compliance which may exist. These can
arise from fraud or error and are considered material if, individually or taken together, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these
accounts.

18. For revenue, we verify subsidies received from the European Commission or cooperating countries
and assess the agencies’ procedures for collecting fees and other income, if any.

19. For expenditure, we examine payment transactions once the expenditure has been incurred,
recorded and accepted. This examination covers all categories of payments (including those made
for the purchase of assets) other than advances at the point they are made. We examine advance
payments when the recipient of funds provides justification for their proper use, and when an agency
accepts the justification by clearing the advance payment, whether in the same year or later.

20. In accordance with the ISAs and ISSAIs, we exercise our professional judgement and maintain
professional scepticism throughout the audit. We also take the following steps:

0 We identify and assess the risks of material misstatement of the accounts and of material non-
compliance of the underlying transactions with the requirements of the legal framework of the
European Union, whether these are due to fraud or error. We design and perform audit procedures
responsive to those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinions. The risk of failing to detect a material misstatement or non-compliance
resulting from fraud is higher than the risk of failing to detect one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the overriding of
internal controls.

0 We obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal controls.

0 We evaluate the appropriateness of the accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

0 We draw conclusions on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant doubt on an agency’s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw attention
to the related disclosures in the accounts in our auditor's report or, if these disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events may force an entity to cease to continue as
a going concern.

0 We evaluate the overall presentation, structure and content of the accounts, including the
disclosures, and assess whether the accounts fairly represent the underlying transactions and
events.
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0 We obtain sufficient appropriate audit evidence on the financial information of the agencies to
express an opinion on the accounts and transactions underlying them. We are responsible for
directing, supervising and performing the audit. We remain solely responsible for our audit opinion.

0 We consider the audit work of the independent external auditors performed on the agencies’
accounts, as stipulated in Article 70(6) of the EU Financial Regulation, where applicable.

21. We communicate with the management on matters such as the planned scope and timing of the
audit and significant audit findings, including any significant weaknesses in internal controls that we
identify during our audit. From our communications with the agencies, we determine those matters
that were most significant in the audit of the accounts of the current period. We designate those as
the key audit matters. We describe these matters in our auditor’s report unless we are prohibited
bt legislation from doing so, or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

This Report was adopted by Chamber IV, headed by Mr. Mihails KOZLOVS, Member of the Court of
Auditors, in Luxembourg at its meeting of 17 September 2024.

For the Court of Auditors
Tony Murphy

President

(1) Regulation (EC) No 2100/94 on Community plant variety rights, OJ L 227, 1.9.1994, p. 1.

( More information on the Office’'s competences and activities is available on its website:
WWW.CpVO.europa.eu

(3) The financial statements comprise the balance sheet, the statement of financial performance, the
cash flow statement, the statement of changes in net assets and a summary of significant accounting
policies and other explanatory notes.

(*) The reports on implementation of the budget comprise the reports which aggregate all budgetary
operations and the explanatory notes.

ANNEX

Follow-up of previous years’ comments

Year ECA's comments Corrective action taken and other[Status of ECA
relevant developments (summary) observation
(Open/Closed)
2014 Although the CPVO became operational| On 13 February 2024, CPVO's Open
in 1995, no headquarters agreement has| Administrative Council approved the text of
yet been signed with the host Member| the agreement that is currently pending
State. signature by the French Government.
2016 The CPVQ’s founding Regulation does| An update of CPVO’s founding Regulation is Open
not require periodic external| not foreseen in the near future.
performance evaluations.
2021 Procurement procedure for security| The CPVO made payments under this Open

services (which concluded with a|contract in 2023 (see paragraph 3.36.9).
contract of €249.6 thousand) and the
associated payments considered

N
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irregular because of the application by| We also found similar issues in our 2022

the evaluation committee of illegal| audit (paragraph 3.36.8).

tender specifications to demonstrate

tender's financial capacity which lead to| The contract expired in December 2023 and

the exclusion of two tenderers. a new contract entered into force on 1
January 2024.

2022 We found a lack of clarity and excessive| The CPVO formalised new templates and Closed
turnover  requirements in  tender| guidelines to evaluate tenderers’ financial
specifications, which did not affect the| capacity.
final outcome of a procurement
procedure for IT services

2022 The President of the CPVO took up duties| By the end of 2022, the CPVQ'’s President Closed
without issuing new delegations of his| formalised a procedure for staff members
power as authorising officer. For an|on the establishment of sub-delegations. In
extended period, the CPVO's budget was| 2023, the CPVQ’s Administrative Council
therefore implemented on the basis of| modified the guidelines on the procedure to
outdated delegations. replace the CPVO’s President.

2022 For two grants (amounting to €469|In 2023, the CPVO’s President adopted a Open
thousand) funding research projects, we| new procedure related to grants. No grants
detected weaknesses in the criteria used| were awarded in 2023.
to evaluate the projects, the ex ante and
ex post checks on the reality and
eligibility of the activities, and the
required supporting documentation for
the final payment.

The CPVO'’s reply
3.36.8. The CPVO takes note of the Court's observation. The CPVO acknowledges that a more

robust procurement procedure needs to be put in place, as well as awareness actions and

trainings for staff involved in contract management. The CPVO commits itself to paying

particular attention to this.

3.36.9. The CPVO took note of the observations of the Court. The contract expired in December 2023 and a new
contract entered into force on 1 January 2024.

3.36.10. The CPVO took note of the observations of the Court and assured the prompt publication of the budget in
the OJ in the future. The CPVO 2023 budget and two amending budgets were published on the CPVO
website on 24 November 2022, 30 June 2023 and 13 December 2023 respectively. The dispatch for

publication of the budget and the two rectifying budgets in the OJ was sent on 15, 16 and 23 April 2024,
respectively and the publication in the OJ took place on 31 May 2024.

2.8.

2.8.1

Follow-up Internal Control

Follow up of recommendations and action plans for audits and evaluations

The 2024 Internal Audit work programme was finalised in December 2024.

The following tables show some statistics on IA recommendations for the last three years.

Status by Unit for 2021, 2022 and 2023
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14

2.10.

2.11.

2.12.

Unit

Status
Completed

In progress

Rejected
1

Grand Total

Digital Transformation 1
Legal & Governance Affairs

4 2 2
People and Resources 2

1

8

W N 00N

Presidency
Grand Total

When broken down by audit, the view is as follows:

Status by audit

Status M
Audit ~ |Completed In progress [Rejected
BoA Process and Legal expenses 1 2
Communication

General Services contracts management
Internal Control

Software License Management

Grand Total

N
NN O W W

0~ N W=

Follow up of recommendations issued following investigations by the European Anti-
Fraud Office (OLAF)?

The CPVO was not subject to one investigation by OLAF in 2024.

Follow up of observations from the Discharge authority

The Discharge Authority (the Administrative Council), on the basis of the Audit by the Court of Auditors,
Internal Audit results and reporting from the Agency gave a discharge to the President, without specifying
corrective actions.

Environment management

Notwithstanding the resource constraints faced by the CPVO, an environmental management strategy was
adopted in December 2020, which was up-dated in 2023. The CPVO'’s vision is to be a cost-effective and
environment-friendly working place. At present, the CPVO's aim is to follow and to promote good
sustainability practice and to reduce the environmental impacts of its activities. In the future, the aim would
be to help its stakeholders to do the same, if possible.

Baselines were identified for 9 environmental issues, and the results for 2024 are reported on in Annex VII.

Assessment by Management

The CPVO regularly checks the efficiency of its internal control system through ex post controls and makes
immediate mitigating actions when needed.

2 Article 11 Regulation (EU/Euratom) 883/2013 of the European Parliament and of the Council concerning investigations conducted
by the European Anti-Fraud Office (OLAF)
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The number of non-compliance and exception reports increased, which per se does not mean that controls
are not in place. Some of these reports are the result of the late adoption of the new Commission Mission
Guide with increased hotel ceilings. “Late commitments” and “saisine a posteriori” are still recurrent and
reminders of the rules were carried out to staff.

The system is globally working well. The Court of Auditors’ final report on 2023 accounts and financial
management is positive but with some remarks.

Based on the above, the Management assesses that the internal control system is effective, that all measures
were taken to prevent irregularities and fraud and that the underlying transactions were legal and regular
and complied with sound financial management

2.13. External Evaluations

There was no external evaluation carried out in 2024.
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3.1.

3.2,

Assessment of the effectiveness of internal control systems

Effectiveness of internal control systems
Methodology:

In 2024 the CPVO applied, for the second year, the Internal Control Strategy and Self-Assessment
Methodology, which were adopted in 2023 and are following the guidelines developed by the
Performance Development Network of the Agencies (which is based on the Commission self-
assessment). This self assessment includes the result of the audits, the ex-post controls, the reports in
the register of non-compliance and exceptions, the result of the staff engagement survey, and a self-
assessment carried out by the management of each principle of the framework. The result of the self-
assessment is consolidated in a report where the assessment of each principle is explained and where
strengths and weaknesses are identified. A conclusion is drawn on the areas where improvements can
be made and how to achieve this. The report is published to all staff on the internal web site of the
CPVO.

Implementation and compliance:

The internal control principles are well implemented in the CPVO and they are all complied with. Trainings
and awareness of staff are carried out regularly and has improved in 2024.

The compliance and effectiveness of internal control systems are regularly assessed by the Court of
Auditors in its mission in the CPVO, as well as by the Internal Auditor.

An annual calendar is drawn up with the timing of the ex-post controls to be carried out during the year,
which mainly concerns budgetary operations. In 2024 one additional ex-post control was carried out on
a specific IT Framework Contract, and follow-ups on the control carried out in 2023 on conflict of interest
declarations were verified.

Fraud prevention:

The CPVO is monitoring the action plan agreed on in the Anti-Fraud policy, which was adopted in 2023.
This monitoring is coordinated by the Internal Control Coordinator.

The CPVO adopted a policy on Prevention and Management of Conflict of Interests in 2018. After a follow-
up control on the implementation of that policy in 2020, an up-dated version was adopted by the
Administrative Council on 7 October 2021. A further up-date was made in 2022 and the new version was
adopted by the AC in March 2023. The CPVO has also adopted the Commission Decision C(2018) 4048 of
29 June 2018 on outside activities by analogy. These policies include the implementation of Article 16(3) of
the Staff Regulations concerning senior officials leaving the service. The senior officials are asked to fill out
a declaration on honour when leaving the service and a declaration of intention to engage in an occupational
activity after leaving the service, if they do so. These declarations were updated in 2024.

Cost and Benefits:

No major weaknesses were identified in the CPVO Internal Control Framework in 2024. The CPVO considers
the balance between effectiveness, efficiency and economy of controls to be fair taken into account the
resources of the Office. The estimated cost for internal control in 2024 amounted to 23 000 €, which
corresponds to 20% of the annual basic salary for an AD9 post. This includes the ex-ante controls by
authorising officers and the ex-post controls of the Internal Control Coordinator.

Conclusions of assessment of internal control systems

The overall result of the assessment on the CPVO internal control system is effective. No reservations have
been made during 2024.
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«

3.3. Declaration of assurance

In 2025, the Head of People & Resources Unit, on the basis of a number of supporting audits and evaluations
has made the following declaration:

Declaration of assurance

In 2025, the Head of People & Resources Unit, on the basis of a number of supporting audits and evaluations, has made
the following declaration:

On the basis of:

e  The self-assessment of internal controls
e Follow-up of internal audit recommendations
e Result of ex-post controls

I declare that in accordance with the CPVO's internal control framework, I have reported my advice and
recommendations on the overall state of internal control in the CPVO to the President.

I hereby certify that the information provided in the present Annual Activity Report and in its annexes is, to the best of
my knowledge, accurate, reliable, and complete.

Date: 12 March 2025

Signed:

lvunamaria. SLA,(/YI

Annamaria Sideri
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Management Assurance

The assurance below is based on, inter alia, the declaration of the Head of People & Resources Unit, the
results of the Internal Audits of the CPVO, the ex-Post controls put in place in 2024 and previous years, and
the findings of the Court of Auditors.

On the basis of the facts in his possession, the President of the CPVO declares that the information contained
in this report gives a true view. He has reasonable assurance that the resources assigned to the activities
described in this report have been used for their intended purpose and in accordance with the principles of
sound financial management, and that the control procedures put in place give the necessary guarantees
concerning the legality and regularity of the underlying transactions. He is unaware of any matter not
reported which could harm the interests of the CPVO.

2024 Declaration of Assurance the President of the CPVO

I, the undersigned, Francesco Mattina, President of the CPVO, in my capacity as authorizing officer,
Declare that the information contained in this report gives a true and fair view.

State that I have reasonable assurance that the resources assigned to the activities described in this report
have been used for their intended purpose and in accordance with the principles of sound financial
management, and that the control procedures put in place give the necessary guarantees concerning the
legality and regularity of the underlying transaction. This reasonable assurance is based on my own
judgment and on the information at my disposal, such as the results of the self-assessment, ex-post
controls, the work of the Internal Auditor and the lessons learnt from the reports of the Court of Auditors
for years prior to the year of this declaration.

Confirm that I am not aware of anything not reported here, which could harm the interests of Community
Plant Variety Office.

Angers, 12 March 2025

Francesco Mattina

e it o

President of the CPVO

Declaration of assurance

This document is a declaration signed by the President, as Authorising Officer and representing the CPVO,
together with the Accounting Officer giving their assurance on the accounts of the Office, according to the
provisions of the Financial Regulations of the CPVO. The original document was sent to the President of the
Court of Auditors (Annex VIII).
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Annex 1. 2024 Core Business Statistics

Graph 1: Evolution of the annual number of applications for Community plant variety protection

(2015-2024)

Evolution of number of applications received from Community Plant Variety Rights
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Graph 2: Shares of application numbers per crop sector in 2024
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Table 1: Member States from which CPVR applications were filed in 2024

Netherlands 1112
France 583
Germany 373
Italy 119
Spain 87
Denmark 69
Poland 51
Belgium 49
Austria 30
Czechia 20
Sweden 15
Finland 11
Hungary 7
Ireland 4
Greece 3
Portugal 2
Romania 2
Total 2537
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Table 2: Non-EU countries from which CPVR applications were filed in 2024

Switzerland 238
United States of America 233
United Kingdom 66
Japan 52
Israel 27
Australia 26
Peru 16
India 11
Canada 9
China 7
Mexico 6
New Zealand 6
Costa Rica 5
South Africa 5
Mauritius 4
Chile 3
South Korea 3
Turkey 3
Brazil 2
Colombia 2
Ecuador 2
Serbia 2
Vietnam 2
Norway 1
Total 731




Graph 3: Number of surrenders of CPVRs (2015-2024)
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Graph 4: Number of rights granted each year from 2015 to 2024 and those remaining in force on
31 December 2024 from those granted per year (every other year shown)
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At the end of 2024, of the 67 705 rights granted in total, 31 317 (46 %) were still in force.
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Annex II. Statistics on financial management

All information is provided above.
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Annex III. Organisational chart

Quality Audit Service Administrative Council Board of Appeal
Sergio Semon Chair: Jose Antonio Sobrino Mate (ES) Chair: Stefan Martin

CPVO Presidency

President
Francesco Mattina

Vice-President
Nuria Urquia Ferndndez

P Communicatio
) FliEize Stakeholders relations

Legal & Governance Affairs Unit People & Resources Unit
Montserrat Garcia-Monco Fuente Annamaria Sideri

Digital Transformation Unit
James Moran (ad interim)

Plant Variety Expertise Unit

Jean Maison

Legal Advisory Accounting & Finance m

Procurement &

o Human Resources
Logistics
Denominations Transformation office

Registry Internal Control

Research &
Innovation

CPVO organisation chart December 2024
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Annex IV. Establishment plan and additional information on Human Resources

managemen

t

Information on the entry level recruitment grade/function group for each type of post

.Indication whether the function Ij
administrative

I(ey. functions (exam_p/es 1ype of contract (official Function group, grade |dedicated  to [ '

terminology should be adjusted g TA or CA) ] support or operations [subject (g

each agency’s job titles) of recruitment* definitions ~ used in  screening

methodology]

President ITA AD 14 (external) Operations

Vice President ITA AD 12 (external) Operations

Adviser Official AD 14 (internal) Operations

Head of Unit ITA / Official IAD 9 (most recent Head of People & Resources Unit

] support, others operational

recruitment was external)

\Administrator (Technical Experts ATA /| Official AD 5 and 6 (external) Operations

Legal Officers / IT Experts / Qualit)

L Audiit / Team Leader)

| Accountant ITA AD 6 (internal) Support

Senior Assistant ITA AST 10 (internal) Operation

| Administrative Assistants ITA AST 1 (no recentMixed
recruitments)

recruitment (No brackets)

For TA, please specify if the recruitment was internal, inter-agency or external as well as the specific grade of
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31122022 3112/2023 3111212024
Screening category Screening sub-category % Staff % Staff % Staff
Evaluation & impact assessment 1.9% 1 2.0% 1 20% 1
General Operational 9.6% 5 10.0% 5 10.0% 5
Operational Programme management and implementation 57.7% 30 60.0% 30 60.0% 30
Top level operational coordination 1.9% 1 2.0% 1 20% 2
Total 71.2% 37 74.0% 37 74.0% 38
Neutral - finance and procurement 7.7% 4 8.0% 4 8.0% 4
Neutral
Total 7.7% 4 8.0% 4 8.0% 4
Administrative support 19.2% 10 16.0% 8 16.0% 8
Administrative support and coordination Coordination 1.9% 1 2.0% 1 20% 1
Total 21.2% " 18.0% 9 18.0% 9
Grand Total 100.0% 52 100.0% 50 100.0% 51
. Information on the list of HR implementing rules in place
Y | N | If no, which other implementing rules
e | o | arein place
S
Engagement of CA Model Decision | X
C(2019)3016
Engagement of TA Model Decision | X
C(2015)1509
Middle management Model decision | X
C(2018)2542
Type of posts Model Decision | X
C(2018)8800
B. Appraisal and reclassification/promotions
Implementing rules in place:
Y | N | If no, which other implementing rules
e | o [ arein place
S
Reclassification of TA Model Decision | X
C(2015)9560
Reclassification of CA Model Decision | X
C(2015)9561

Table 1 - Reclassification of TA/promotion of officials

3 Table as per Methodology for Agencies job screening (2014)
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Average seniority in the grade among reclassified staff

Average over 5
years

Grades 2020 | 2021 | 2022 | 2023 2024 2“;::1' ye:‘r’:rage (According  to
decision
C(2015)9563)

ADO5 2.8

ADO06 25 | 24 2.3 26 24 28

ADO7 20 2 2 2.8

ADO8 30 | 30 | 30 3 3

ADO09 45 2.0 35 33 4

AD10 4.0 4 4

AD11 4

AD12 4.0 4 6.7

AD13 7.0 7 6.7

AST1 3

AST2 3

AST3 20 2 3

AST4 2.0 2 3

AST5 3.3 3.3 4

AST6 35 4.3 3.0 3.0 4 3.6 4

AST?7 4.0 35 5 4.2 4

ASTS8 5 5 4

AST9 N/A

AST10 5

(Senior

assistant)

AST/SC1 4

AST/SC2 5

AST/SC3 5.9

AST/SC4 6.7

AST/SC5 8.3

Table 2 -Reclassification of contract staff
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How many staff | Average number Averag_e number of
Function Grade Staff in activity at membe!-s we_re of years in .grade ‘r(:c?ll:stsl;f'?;:::a(;:
Group 1.01.Year N-2 re?::]z?g in :tfa ;fez:a::::::ls members according to
Decision C(2015)9561
CAIV 17 Between 6 and 10 years
16 Between 5 and 7 years
15 Between 4 and 6 years
14 Between 3 and 5 years
13 1 2.21 Between 3 and 5 years
| CAIII 11 Between 6 and 10 years
10 Between 5 and 7 years
9 1 1 3.8 Between 4 and 6 years
8 Between 3 and 5 years
| CAII 6 Between 6 and 10 years
5 Between 5 and 7 years
4 Between 3 and 5 years
CAl 2 Between 6 and 10 years
1 Between 3 and 5 years

Gender representation

Table 1 - Data on 31/12/2024 /statutory staff (only officials, AT and AC)

Official Temporary Contract Agents Grand Total
Staff % Staff % Staff % Staff %
Female | Administr 1 2% 10 19% 1 2% 12 24%
ator level
Assistant 1 2% 16 31% 0 0% 17 33%
level
(AST &
AST/SC)
Total 2 4% 26 51% 1 2% 28 57%
Male Administr 3 6% 10 20% 0 0% 13 25%
ator level
Assistant 0 0% 6 12% 3 6% 9 18%
level
(AST &
AST/SC)
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Total 3 6% 16 31% 3 6% 22 43%

Grand 5 10% 42 82% 4 8% 51 100%
Total

The CPVO commits to attract and recruit female candidates for managerial positions.

Table 2 - Data regarding gender evolution over 5 years of the Middle and Senior management::

N-5 N-1
Number % Number %
Female Managers 0 0 3 50
Male Managers 4 100% 3 50

In case of significant continuous imbalance, please explain and detail action plan implemented in the
agency.

Geographical Balance

Explanatory figures to highlight nationalities of staff (split per Administrator/CA FG IV and Assistant /CA
FG I, II, III)

Table 1 - Dataon 31/12/2024

AST/SC- AST + CA FGI/CA
AD + CAFG 1V FGII/CA FGIII TOTAL
Number % of total | Number %o of total staff | Number % of
Nationality staff members in total staff
members in AST SC/AST
AD and FG and FG I, II
v and III
categories categories
Belgian 2
4% 2 4%
French 6 12% 16 31% 22 43%
German 2 4% 1 2% 3 6%
Greek 1 2% 1 2% 2 4%
Irish 1 2% 1 2% 2 4%
Italian 7 14% 1 2% 8 16%
; 1
Polish 204 1 2%
Portuguese 1 2% 1 2% 2 4%
Romanian 2 4% 2 4%
1
Slovak 204 1 204
Spanish 4 8% 4 8%
: 1
Swedish 204 1 204
Slovenian 1 204 1 204
Total 25 26 51 100%
49% 51%

- statutory staff only (officials, AT and AC)

Table 2 - Evolution over 5 years of the most represented nationality in the Agency
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Most represented nationality

French

2020

2024

Number

%

Number

%

26

52

22

43%
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Ann

ex V.

Human and financial resources by activity

Actual consumption of the human and financial resources by the end of year split between activities.

Table 1 - Staff population and its evolution; Overview of all categories of staff

A. Statutory staff and SNE

Staff Year 2024 2025 2026 2027 2028
Gl Ac:il:laelcll Envisa :: . 2
ESTABLISHMENT rised Zs of OccupancylAuthorised ged e dg sage
0,
PLAN POSTS eB:dg 31/12 rate % staff staff staf :taff
/2024 f

Administrators
Assistants (AST) 23 23 100% 22 21 21 21
Assistants/Secre ) ) i i ) ) )
taries (AST/SC)
TOTAL
ESTABLISHMENT 51 47 92% 51 51 51 51
PLAN POSTS
EXTERNAL STAFF
Contract Agents 4 o
(CA) 6 67% 6 5 5 5
Seconded
National Experts - _ - 1 0 0 0
(SNE)
TOTAL o
EXTERNAL STAFF | °© 4 67% 1 0 0 0
TOTAL STAFF 57 51 90% 58 56 56 56

B. Additional external staff expected to be financed from grant, contribution or service-level agreements

None

Human Resources

Contract Agents (CA)

Year N

'Year N+1

Year N+2

'Year N+3

Envisaged FTE

Envisaged FTE Envisaged FTE

Envisaged FTE

Seconded National Experts (SNE)
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TOTAL

C. Other Human Resources
Structural service providerst!

Actually in
place as of
31/12/2024
Security 1
IT 0.5

Interim workers

Total FTEs in
year 2024

Number

0

Table 2 — Multi-annual staff policy plan Year N+1, Year N+2, Year N+3

2024 2025 2026 2027 2028
Authorised Actually filled as | Authorised | Envisag Envisaged Envisaged
Functi budget of 31/12 budget ed 9 9
on Pe
(o]
shess Per | Tem | rm Te Per
and Perm | Tempor m Temp
Perm. Temp. | m. p- 0 Perm. Temp. m.
grade | anent ary osts osts os | post | po | P osts osts ost ’
posts posts p P P P P po P P P posts
ts s st s
sts
s
AD 16
AD 15
AD 14 2 1 1 1 2 1 1 1 1 1 1 1
AD 13 1 1 1 1 1 1
AD 12 1 1 2 1 1 1 1 1 1 1 1
AD 11 1 1 1 1 2 1 2 1 2 1 2
AD 10 4 1 4 3 3 3 3
AD 9 2 1 2 2 2 2
AD 8 2 2 3 3 3 3
AD 7 5 5 5 5 5 5
AD 6 3 2 2 2 2 2
AD 5 1 2 3 1 4 1 6 1 6 1 6
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AD
TOTAL

22

20

24

26

26

AST 11

N|ON

AST 10

AST 9

AST 8 1

AST 7

AST 6

AST 5

AST 4

AST 3

AST 2

AST 1

AST
TOTAL

23

22

21

20

20

AST/S
C6

AST/S
C5

AST/S
ca

AST/S
C3

AST/S
c2

AST/S
(o |

AST/S

TOTAL

TOTAL 6

45

42

45

46

46

GRAN

TOTAL

51

47

51

51

51

51

e External personnel

Contract Agents
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Headcount as FTE FTE FTE
FTE of FTE correspon |correspon [correspon
corresponding| Executed FTE[31/12/2024 [corresponding|ding to/ding toding to
Contract agents to thejas off to the‘the the the
authorised 31/12/2024 authorised authorise [authorise [authorise
budget 2024 budget 2025 |[d budgetid budgetid budget
2026 2027 2028
Function Group IV 3 1 1 3 3 3 3
Function Group III 3 3 3 3 2 2 2
Function Group II
Function Group I
TOTAL 6 4 4 6 5 5 5
Seconded National Experts
Headcount |Headcount FTE FTE FTE
FTE FTE
correspondi | Executed i ] OfcorrespondicorreSPO OFrespo correspo
31/12/202 [31/12/202 nding tojnding tolnding to|
Seconded ng to theFTE as of 4 4 ng to the the he the
National Experts [authorised (31/12/202 authorised . B B
authorise jauthorise [authorise
budget 4 budget
2024 2025 d budgetid budgetld budget
2026 2027 2028
TOTAL 0 0 0 0 1 0 0 0
Table 3 - Recruitment forecasts N+1 following retirement/mobility or new requested posts

(information on the entry level for each type of posts: indicative table)

Job title in the | Type of contract TA/ Official CA
Agency .
(Official, TA or CA) Function group/grade of | Recruitment
recruitment internal (Brackets) | Function
and external (single grade) | Group (I, II,
foreseen for publication * III and 1IV)
Due to foreseen | New post | Internal External
retirement/ requested due to | (brackets) (brackets)
mobility additional tasks
Senior Adviser 01.01.2025 1 AD5-AD 12 AD5
(Conversion to
Administrator
post)
Head of Unit 01.10.2023 1 AD9 - AD14 AD9
Administrator 01.01.2025 1 AD5- AD12 AD 5

53



Administrative 01.01.2025 1 AST 1-AST9 AST 1
assistant{2!

Technical 01.01.2025 2 AD5 - AD12 AD 5
expert

*Indication of both is required

** Justification to be added

This is just an indicative forecast of retirement and pre-retirements based on the age of existing staff.

U Service providers are contracted by a private company and carry out specialised outsourced tasks of a horizontal/support nature. At the
Commission, following general criteria should be fulfilled: 1) no individual contract with the Commission 2) on the Commission premises, usually
with a PC and desk 3) administratively followed by the Commission (badge, etc) and 4) contributing to the added value of the Commission

@ The CPVO approach for future recruitments is to replace AST posts with AD to correspond to the type of duties, tasks and responsibilities (when

applicable).
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Annex VI.

Actual state of play of implementation

Contribution, grant and service level agreements, Financial Framework Partnership Agreements

General information*

Financial and HR impacts

support DUS testing in

Actual or | Total amount Duration Counterpart Short description N N+1 N+2 N+3
expected
date of
signature
Grant agreements
1. 7515057 16/07/2019 | 295 000 2.5 years | Naktuinbouw International validation of a SNP | Amount
extended to set to determine genetic distances | Number of CA N/A
Tomato 31/08/2023 for the management of tomato | Number of SNEs | N/A
reference collection
2. 7515996 23/12/2019 | 262 000 01/06/2023 GEVES Setting up an EU system for | Amount
extended to harmonized collections of | Number of CA N/A
Harmorescoll 01/04/2024 reference isolates, controls and | Number of SNEs | N/A
differentials to facilitate disease
resistance testing
3. 7517891 14/12/2020 | 126 513 01.03.2023 AGES Integration of molecular data into | Amount
DUS testing in durum wheat: | Number of CA N/A
Durum wheat DURDUS tools development of a common online | Number of SNEs | N/A
molecular database and a genetic
distance calculation tool
4. 7519702 20/01/2022 | 206 646 31/04/2025 GEVES “Updating DUS resistance tests | Amount
according to pests’ evolution: - | Number of CA
Updating DUS resistance tests Setting up resistance tests to | Number of SNEs
ToBRFV for tomato and pepper -
Improvement of resistance test
melon/Aphis gossypii”
5. 7519780 04/04/2022 | 141 277 31/01/2024 GEVES “Harnessing molecular data to | Amount

* For on-going agreements, please provide the requested general information. For expected agreements, please provide the information available. When the information is not known, please put “not known”
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Molecular data for Hydrangea

ornamentals: a case-study on

Number of CA

DUS Hydrangea” Number of SNEs
Expected grant agreements Not known (max EUR Amount
500.000/year)
Total grant agreements: 5 Amount
Number of CA N/A
Number of SNEs N/A
Service-level agreements
1. SLA-Sysper 01/01/2018 1-year European Commission-HR Amount
renewable Number of CA N/A
Number of SNEs N/A
2. DIGIT 009 Global | 20/03/2019 1-year European Commission - DIGIT Amount
Services Level EUR automatically
Agreement 112.000 renewable Number of CA N/A
including: (Environ) Number of SNEs N/A
e Appendix 02 ICT €12.687
Procurement
e Appendix 04 NDP €2.500
e  Appendix 05 Cloud €60.000
e Appendix 06 e- e €10.000
Procurement
e Appendix A-7 to e €26.000
DIGIT.CERT.EU
3.  Recruitment 31/05/2007 1-year EPSO Amount
renewable Number of CA N/A
Number of SNEs N/A
4. HR management 01/03/2020 1-year PMO Amount
renewable
Number of CA N/A
Number of SNEs N/A
5. Permanent | 01/01/2019 1-year EFSA Amount
Secretariat renewable
Number of CA N/A
Number of SNEs N/A
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2012 1 year CcDT Number of CA/ | N/A
renewable Number of SNEs
6. CDT
First signed | €48.000 Last renewal EUIPO Number of CA/ | N/A
. on for indefinite Number of SNEs
7.Interna_| audits, renewed 2/02/2015. period
with Global SLA Renewed on
27/07/2021
17/05/2021 For indefinite EUIPO Number of CA/ | N/A
L period Number of SNEs
8.Board of Appeal activities
21/07/2021 For indefinite EPO Number of CA/ | N/A
" . period Number of SNEs
9.Administrative arrangement
Total service-level agreements: 9 Amount
Number of CA
Number of SNEs
TOTAL Amount
Number of CA N/A
Number of | N/A

SNEs
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The table below provides concrete actions that has been taken by the CPVO in order to meet the environmental policy

Annex VII. Environmental management

10% reduction of printed
copies in absolute and per
FTE figures (establishment

plan)

236 copies per FTE
(48)

1.Electricity 1. Central computing and data Gradual move of IT infrastructure to the | Less hardware purchases. 0 servers bought 0 servers bought
consumption storage by servers. cloud. Less purchases of hardware
servers.
2. Cooling in server room Lower of cooling needs in server rooms | Energy consumption Decrease number Done.
to save energy. decrease. of server rooms
from 3 to 2
2.Paper 3. Printing documents and emails Raising awareness to move towards | Number of new digitalised | FlowForma New FlowForma
consumption paperless office, e.g. further | procedures procedures procedures adopted.
digitalisation of administrative workflow, adopted.
including applications. % on-line applications 99,8% on-line | Nearly 100%
applications. on-line
applications
(only 16 paper
applications
) out of 3268).
All personal printers to be removed and
the number of shared printers to be | No personal printers and
reduced. reduced number of shared grci’nt';fsrs ona No personal
printers maintenance printers _ and
f 6 shared maintenance
grinters of 6 shared
' printers.
107 311 printed
copies in total/2

86 397 printed copies
in total/1 694 copies

per FTE (51) — 19 %
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4. Printing publications externally

Continue to reduce the number of paper
publications through close management
of publication plan as well as through
more print on demand and web
publishing.

Reduction of
publications.

paper

Digital Newsletters
and greeting cards
Digital
Strategic Plan

new

200 copies of the
Annual Report

Digital ~ Newsletters
and greeting cards

N/A

3.Sustainable
resource use

5. Electricity, heat and water

consumption

Install light sensors in all public areas.

Optimising existing LED system and
electrical equipment (e.g. sleep mode)
throughout the year aimed at achieving
measurable reductions.

Install water sensors for the restroom
taps and low water consuming WCs

Close one building during certain periods
of the year.

Reporting on the results.

10% reduction in absolute
and per FTE figures
(establishment plan)

Report on the number of
times one building was
closed during the year.

Implemented in
one of the three
buildings, with
reduction of the
time the light stays
on.

194 113 KwH in
total/4 044 per FTE
(48) (electricity)

146 200 KwH in
total/3 046 per FTE

(48) (gas)

484 m3 in total/10
m3 per FTE (48)
(water)

Water aerators
installed on all taps
and hot water
turned off in the
rest rooms.

One building closed
during three weeks

10 copies of the
Annual Report

Idem

166348 KwH in
total/3 262 per FTE
(51) - 14%

143271 KwH in

total/2 809 per FTE
(51) -2%

486 m3 in total/9,5
m3 per FTE (51)

Idem

One building closed
during 7 weeks during
school holidays.
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over the Christmas
period.

4.Waste sorting
and reduction

6. Waste sorting and reduction

Provide proper information and training
to staff and cleaning staff. Follow-up on
the handling by the garbage company.

% of trainings/initiatives to
staff to reduce waste
consumption and increase
recycling.

Recycling
information
published on the
intranet and on the

Greening cleaning
activity (Loire Propre)
organised where

waste was picked up

waste bins. on the borders of the
Loire river.
5.Greenhouse 7. Business travel of staff Making virtual meetings the default and | Reporting on number of | 158 physical | 137 physical missions.
gas emissions physical missions the exception where | virtual and physical | missions
possible. missions.

Adopt new Mission Guide

Encourage travel by train instead of
plane when the distance is less than
1000 km.

Adoption of the new Mission
Guide.

Report on number of
missions by train/plane.

Not adopted since
no new Mission
Guide adopted by
the Commission.

62 by plane, 71 by
train.

Idem

72 by plane, 49 by
train.

8. External participants coming to
CPVO-organised meetings by plane

Using when

applicable.

videoconferencing

Reporting on number of
virtual and physical
meetings.

Virtual : 8
Physical: 5

6.Various
negative
environmental
impacts of the
CPVO

9. All procurement

Calls for tender or relevant services must
include environmental criteria according
to the type of goods purchased. All
purchases are carried out against best
available environmental criteria.

All procurement aligned to
EU directives.

Joint call for tender
for green electricity.

All calls for tender
include environmental
requirements.

7. Various
positive
environmental
impacts of CPVO
awareness
raising

10. Green communication/awareness-
raising activities

Develop and implement an integrated
approach to awareness raising.

Reporting on the results

Creation of a CPVO
greening network
with enhanced
communication.

Greening
corner in
Teams with
regular

communication
on awareness
raising (water
use campaign,
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switch off

lights

campaign).

Greening cleaning
activity (Loire Propre)
organised.

8.Environmental

economic  and

11.All CPVO activities

Using synergies between CPVO and staff
health and well-being aspects.

Reporting on the results.

Information session
organized for staff

social impacts with EBA on their
experiences with
EMAS certification.
New hot-parkin
Encourage the use of car sharing, public . licy adopt dp d
transport and bicycles, whenever Make available only one policy adopted.
feasible. In case a couple works at the parli(lf;g 'ipfhce Off(f).r couples
Office, only one car park is allowed. working in the Grce.
9.Internal 12.Environment in buildings/health | Involve the CPVO and staff well-being | Reporting on the results Real Estate | Greening and staff
environment and safety aspects coordinator in office space optimisation Committee committee
projects. including staff | representatives
committee 7included in the Real
representative. Estate Committee.

13. Review the

rationalising office spaces

Look into possibilities to move to a new,
environmental friendly building

Reporting on the researches

Launch of call for
tender with two
building projects to
be presented to the
AC in March 2023.

Purchase of new
building made (move
foreseen end
2025/beginning
2026).

14. Environmental legal compliance

To have a compliance check carried out.

Finalisation of the
compliance check

Environmental legal
compliance check
carried out.
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In 2024 the CPVO realised its third carbon footprint calculation for the year 2023. The methodology of the
calculation was changed and the CPVO moved from using the methodology elaborated by Global Climate
Initiatives to using a table kindly shared by the EUIPO, and adopted to the CPVO needs. As the methodologies
are completely different and the emission factors used are not the same, it is not possible to compare the results
from previous years. The global result was:

Carbon Footprint CPVO 2023 - (% t CO,e)

Train
3,40% Bus & Car
"2,08%

Commuting
~2220%

T Water
0,07%

otel stay
3,48%
_Other

0,54%

Refrigerant gases

“\_Boilers
27,06%

Electricity
9,85%

t CO,e Scope

Jwl Scope 1
|wl Scope 2
lul Scope 3
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Annex VIII. (draft/final) Annual Accounts

Document provided separately
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